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Meeting Minutes 

 
Chairman Mitch Roob called the meeting to order.   
 
The following members were present: 
Mitch Roob 
Linda Chezem 
Jim Edlund 
Chuck Christian 
Brian Bauer 
Randy Howard 
Roland Gamache (for Judy Monroe) 
Jim Heckert 
J. Marc Overhage 
 
Dr. Jeff Wells, Director of Indiana Medicaid, read a prepared statement from Senator 
Gary Dillon, MD regarding his support for the board and encouragement for the effort 
including his desire to see a, “statewide inter-operative medical informatics network…” 
 
Dr. Wells reviewed background materials for the board members including a high level 
review of the Medical Informatics Commission Final Report, and the details of Senate 
Enrolled Act 551 – the chartering legislation for the IHIC board. 
 
Dr. Wells also provided an update for the board on the recent Federally-funded Indiana 
Medicaid transformation grant, a $1.2 million grant to support the development of a 
regional health information exchange in Evansville Indiana.  The Medicaid office 
described they will partner with the Indiana Health Information Exchange to perform this 
project.   
 
The board discussed various matters regarding the strategic direction and vision of the 
Indiana Health Informatics Corporation, as well as current activities within the state.  Mr. 
Heckert noted that a $16 million grant was recently received by the Rural Health 
Association to connect rural health practices. 
 
It was also noted that Indiana was a participant in the Health Information Security and 
Privacy Collaborative project and is focusing specifically on the legal barriers to sharing 
mental health and substance abuse information. 
 
Mr. Roob asked Stan Crosely, a guest attendee and the privacy officer for Eli Lilly to 
describe opportunities in health information exchange from his perspective.  He noted 
that Eli Lilly had many interests including improve quality care and lower cost as a large 
employer as well as opportunities related to the more efficient development of novel 
medical therapies, improved patient-specific or targeted therapies, and improved safety 



through better information sharing.  He also emphasized the importance of the privacy 
and security concerns that are prevalent regarding the sharing of health information.   
 
Dr. Overhage mentioned the increasing value of larger data sets, including the number of 
individuals as well as the amount of information available for each.  He noted that a lot of 
information on very few people is not particularly useful, nor is very scant information on 
a large population.  Again, emphasis was put on the privacy and security of the 
information. 
 
Many members discussed the importance of trust as key to addressing fears around data 
security and privacy. 
 
Mr. Roob asked group about the potential for advancing research in Indiana among 
universities as well as industry.  Comments included the potential of using data sets to 
generate hypothesis to reduce the cost of R&D to bring novel therapies to market more 
efficiently.  Also, discussion was around how to better recruit for clinical trials focusing 
on a broader sample that more closely represents the intended population.  Mr. Crosley 
was asked to define a framework and come back to the board with thoughts on how to 
address some of these issues. 
 
Discussion focused next on the overall strategic direction and business model for IHIC.  
Emily Welebob, a visitor and staff member from the Indiana Health Information 
Exchange familiar with the national scene, reported on some activities in other states.  
These included a utility model, convener role, funding role, and others.   
 
It was noted that integrating the various community efforts and regional exchanges in the 
state was important. 
 
The board felt that to better understand the scope of what is currently happening across 
the country an environmental scan should be completed for the board to review.  It was 
recommended that the next meeting should be a strategic planning session.   
 
Dr. Wells communicated that meetings would be scheduled through the end of the year 
and FSSA would take the lead to identify a group to provide support for completing the 
environmental scan and facilitate work for the board until a longer term solution was 
identified.   
 
Mr. Roob adjourned the meeting. 


